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Maruti Suzuki India Limited was foun s Maruti Udyog Limited, a government
initiative to produce affordable and reliableicars for the Indian middle class. In 1982, a joint
venture agreement was signed with Suzuki Motor Corporation of Japan.

SUZUKI




History: Founding and Early
Years (1981-1989)

1981: Maruti Suzuki India Limited was founded as Maruti Udyog Limited, a government initiative to produce affordable and
reliable cars for the Indian middle class. It was established through an Act of Parliament.

1982: A joint venture agreement was signed with Suzuki Motor Corporation of Japan, which provided technology and
expertise.

1983: Maruti 800, based on the Suzuki Alto, was launched. This small, affordable car revolutionized the Indian car market,
making personal transportation accessible to a larger population.

1984-1989: Several new models were introduced, including the Maruti Omni (1984) and the Maruti Gypsy (1985). The
company's production capacity was also expanded during this period.
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Privatization and New
Models (2000-2009)

« 2002: The Indian government disinvested
from Maruti Suzuki, and it became a
publicly listed company.

2004: The company launched the Swift,
which quickly became one of the best-
selling models in India.

2007: Introduction of the SX4 sedan.

2009: Maruti Suzuki launched the Ritz
and the A-Star, further diversifying its
product range




Innovation and Leadership (2010-2019)

2010: Maruti Suzuki introduced the Eeco, a versatile van for families and commercial use.

2011: Launch of the new Swift Dzire, a compact sedan variant of the Swift.

2014: The company introduced the Celerio, India's first car with an automatic manual transmission (AMT).
2015: Launch of the premium crossover S-Cross.

2016: Introduction of the Vitara Brezza, a compact SUV that quickly became a best-seller.

2017: Launch of the new-generation Dzire and the premium hatchback Baleno.

2018: Maruti Suzuki launched the Swift 2018 model, which received widespread acclaim for its design and
performance.

* 2019: Introduction of the XL6, a premium MPV, and the S-Presso .



Recent Developments (2020-Present)

. 2020: Maruti Suzuki adapted to the COVID-19 pandemic by enhancing its online sales
platform and launching several models like the S-Cross petrol.

. 2021: Introduction of the new-generation Celerio and several updates to existing models.

. 2022: Continued focus on electric and hybrid vehicles in line with global trends towards
sustainable mobility.

. 2023: Maruti Suzuki unveiled the Jimny, a compact off-roader, and the new Fronx, targeting
young urban buyers.



Key Milestones

. 1983: Launch of Maruti 800

. 1997: Became the largest car manufacturerin India

. 2002: Government disinvestment and public listing

. 2004: Launch of the Swift



Maruti Suzuki Board of Directors

5 MAVLATIERY

Mr. KENICHI
Mr. SHUJI OISHI Mr. MANVINDER SINGH BAN!
Mr. Shinzo Nakanishi AYUKAWA . ok . , ;
= RO Director & Managing Executive Director
Managing Director and . Officer (Marketing & Sales)

.
'

the CEO

Mr. Amal Ganguli
Director

Mr. R.C. Bhargava
Chairman, Board of
Director

Mr. DAVINDER SINGH BRAR

Mr. OSAMU SUZUKI
Director

Director

[‘ MIARUTE Mr. TSUNEO OHASHI
SUZuUKi

Director & Managing Executive




\dﬂ’ship position in the
and include a focus on

arketing.



1. Product Diversification

Maruti Suzuki offers a wide range of vehicles, from
compact cars to SUVs and premium hatchbacks. This
extensive portfolio allows the company to cater to various
market segments and consumer preferences.

Compact and Affordable Cars: Models like the Alto,
Wagon R, and Celerio are designed for budget-conscious
customers.

Premium and Luxury Segments: The Baleno, Ciaz, and S-
Cross target more affluent buyers.

SUVs and MPVs: The Vitara Brezza, Ertiga, and XL6 cater
to the growing demand for larger vehicles.



2. Focus on Fuel Efficiency and Low
Maintenance

Maruti Suzuki has established the
largest service network in India, with
over 4,000 service centers across the

country. This extensive network
ensures that customers have easy
access to maintenance and repair
services, enhancing the overall
ownership experience.

Maruti Suzuki cars are known for their
fuel efficiency and low maintenance
costs, which are significant selling
points in the cost-sensitive Indian
market. The company's engineering
focus ensures that their vehicles offer
excellent mileage and require minimal
upkeep.

4. Strong Dealer Network

3. Extensive Service Network

Maruti Suzuki has a robust dealership
network with over 3,600 sales outlets
across 1,700 cities and towns. This
wide reach ensures that their cars are
accessible to customers in both urban
and rural areas.




5. Strategic Partnerships

The joint venture with Suzuki Motor Corporation of Japan brought advanced technology and expertise to Maruti Suzuki. The company
continues to leverage Suzuki’s technological advancements and global practices to maintain high standards in manufacturing and
product development.

6. Innovation and Technology

Maruti Suzuki has been at the forefront of adopting new technologies. It introduced the automatic manual transmission (AMT)
technology in its vehicles, which provided a cost-effective alternative to conventional automatic transmissions. The company is also
investing in hybrid and electric vehicle technology to stay ahead of global trends towards sustainable mobility.

7. Customer-Centric Approach

The company places a strong emphasis on understanding and meeting customer needs. This approach is evident in their after-sales
services, customer support, and continuous feedback mechanisms. Maruti Suzuki regularly conducts customer satisfaction surveys to
ensure high levels of customer satisfaction and loyalty.

8. Effective Marketing and Brand Building

Maruti Suzuki employs effective marketing strategies to build and maintain a strong brand image. The company's advertising campaigns
highlight the affordability, reliability, and emotional connection of owning a Maruti Suzuki car.

9..Cost Management and Efficient Operations

The company focuses on cost management and operational efficiency to maintain competitive pricing. Maruti Suzuki employs lean
manufacturingtechniques, local sourcing of components, and efficient supply chain management to reduce costs and improve
productivity



Maruti Suzuki ensures that its vehicles comply with international safety standards and regulations. The
company has introduced several safety features, such as airbags and ABS, even in its entry-level models,
to enhance passenger safety.




Automobile Industry
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Industry Size and Growth :

The Indian automobile industry is a significant

contributor to the country's economy, accounting
for around 7.1% of the Gross Domestic Product

(GDP) and employing millions of people directly

and indirectly. As of 2024, the industry is poised

for substantial growth, driven by increasing
demand, advancements in technology, and

supportive government policies. The market is

expected to grow at a Compound Annual Growth

Rate (CAGR) of 9-10% over the next few years.



Key Segments:

Passenger Vehicles (PVs): This
segmentincludes cars, utility
vehicles, and vans, and is
projected to grow steadily due to
rising disposable incomes and
urbanization.

Two-Wheelers: Dominating the
Indian market, two-wheelers are
a crucial mode of transport for
the majority of the population.

Commercial Vehicles (CVs):
Comprising light and heavy
commercial vehicles, this
segment is expected to expand
due to increased infrastructure
development and logistics
demand.

Three-Wheelers: This segment
serves as an essential last-mile
connectivity option in both urban
and rural areas.



Economic Agents Affecting Maruti Suzuki:

Demand-Side Agents:

Government: Policies like tax breaks for electric vehicles
(EVs), infrastructure development (roads, public
transport), and scrappage schemes for old vehicles can
influence consumer choices and industry growth.
Government incentives for EVs pose a potential challenge
to MSIL's dominance in the internal combustion engine
(ICE) vehicle segment, but the company is also investing
in EV technology.

Consumers: Disposable income, fuel prices, loan
interest rates, consumer sentiment, and demographics
(age, income distribution) significantly influence car

purchasing decisions. A rising middle class and
increasing urbanization in India are positive factors for
MSIL, but high fuel prices and interest rates can dampen
demand.




* Supply-Side Agents:

. Auto component suppliers: Their efficiency and cost competitiveness affect
production costs for MSIL. Disruptions in the supply chain, like the recent global chip
shortage, can significantly impact production volumes.

Raw material suppliers: Prices of steel, aluminum, and other raw materials affect
production costs. Fluctuations in global commodity prices can squeeze MSIL's margins.

e Macroeconomic Factors:

. Gross Domestic Product (GDP) Growth: A strong Indian economy with rising GDP
translates to higher disposable income and increased car demand, benefiting MSIL.

Interest Rates: Higher interest rates make car loans more expensive, potentially leading
to lower demand. The Reserve Bank of India's (RBl) monetary policy decisions directly
Impact loan availability and affordability.

. Inflation: Rising inflation erodes purchasing power, potentially leading to a decline in car
sales.

Exchange Rate Fluctuations: A depreciating rupee can make imported components
more expensive, impacting production costs




Most selling cars of Maruti Suzuki

_Model | Units Sold__ Year-over-Year Growt

Wagon R
Brezza
Dzire
Baleno
Fronx

Ertiga

17,850 N/A
17,113
15,825
14,049
14,286
13,544

45%
56%
-13%
63%
145%



Market share

50.00%
45.00%
40.00%

35.00%
L

* |n 2024, Maruti Suzuki 20-00%
leads the automobile sector
with a commanding market

share of 43.70%, followed by 20.00%
Hyundai at 20.00%, Tata

Motors at 9.00%, and 1o:00%
Mahindra & Mahindra at o000
9.30%. The remaining 18.00%

is held by other players in the 5.00%
market. .

B Automobile sector market share 2024 ]

25.00%






Standalone Balance Sheet
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Standalone Statement of Profit and Loss
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Standalone Statement of Cash Flows
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Key Ratios

¢ Sales Growth: 33%

* Insight: A 33% increase in sales indicates robust growth and strong market demand for Maruti Suzuki's products. This could be due to successful product launches,
expansion in market reach, or increased consumer spending. The company has demonstrated its ability to capture market opportunities effectively.

¢ Operating Profit Margin (OPM): 9%

* Insight: An OPM of 9% suggests that the company is efficiently managing its production and operational costs relative to its sales. This margin shows that for every
rupee earned in revenue, 9 paise is retained as operating profit. It indicates good cost control and operational efficiency.

* Net Profit Margin: 6.98%

* Insight: A net profit margin of 6.98% is a healthy sign, indicating that the company is able to convert a significant portion of its revenues into actual profit. This margin
reflects the overall profitability after accounting for all expenses, including taxes and interest.

Fixed Asset Turnover: 6.59

Insight: A fixed asset turnover ratio of 6.59 implies that Maruti Suzuki is generating Rs. 6.59 in sales for every rupee invested in fixed assets. This high ratio indicates
efficient utilization of fixed assets to generate sales and can suggest that the company is managing its capital investments well.

Debtor Days: Increased from 8 to 10 Days

Insight: An increase in debtor days from 8 to 10 days indicates a slight lengthening in the time taken to collect payments from customers. While still relatively low, this
increase could suggest a need to monitor credit policies and ensure timely collection of receivables to maintain liquidity.

Cash Flow from Operations: Rise from Rs. 1,840 crore to Rs. 9,251 crore

Insight: A significant increase in cash flow from operations suggests improved operational efficiency and better cash management. This indicates that the company's
core business activities are generating substantial cash, which is crucial for sustaining operations and funding growth.

Cash Flow from Investing: From Rs. -239 crore to Rs. -8,036 crore

Insight: A substantialincrease in cash outflow for investing activities indicates significant investments in long-term assets, such as new facilities, technology upgrades,
or acquisitions. This can be a positive sign if these investments are expected to generate future growth and returns.



Cash Flow from Financing: From Rs. 1,607 crore to Rs. -1,213 crore

*Insight: The shift from positive to negative cash flow from financing activities suggests that the
company has repaid debt or returned capital to shareholders through dividends or buybacks. This
can be a sign of financial strength and confidence in the company's future cash generation abilities.
Net Cash Flow: From Rs. -6 crore to Rs. 2 crore

*Insight: The improvement in net cash flow from negative to positive indicates better overall cash
management. Despite significant investing activities, the company has managed to maintain a
positive cash balance, reflecting financial stability.

Return on Capital Employed (ROCE): 14%

*Insight: AROCE of 14% indicates that the company is generating a healthy return on the capital
employed in the business. This metric shows how effectively the company is using its capital to
generate profits, suggesting good management performance and efficient capital utilization.
Return on Equity (ROE): 18.3%

*Insight: An ROE of 18.3% reflects strong profitability relative to shareholders' equity. This high return
indicates that the company is effectively using the equity invested by shareholders to generate
profits, which can be attractive to current and potential investors.



Shal’ehOldlng Percentage
Pattern

Stability and Confidence: The high promoter
holding reflects a strong commitment and
confidence in the company's future, providing
a solid foundation for stability.

B Promoters

m Flls

Institutional Support: Significant holdings by
both Flls and DllIs highlight the company's
robust attractiveness to both foreign and
domestic institutional investors, suggesting
sound fundamentals and growth prospects.

m Dlls
B Government

H Public

Public Participation: Low public holding
indicates limited retail investor participation,
which can affect the liquidity and trading
volumes of the stock




Historical performance
of the Maruti Suzuki
stock

Long-Term Strength: The 10-year CAGR
of 16% indicates that the company has
demonstrated strong long-term growth,
making it a potentially good investment
for long-term investors.

Recent Performance Boost: The higher
CAGR figures in the more recent periods
(3 years and 1 year) suggest that the
company has experienced a resurgence
or accelerated growth recently

25%

20%

15%

10%

5%

0%

10 Years:

5Years:

3 Years:

1 Year:



Conclusion

Maruti Suzuki has shown
consistent growth and
strong financial health.

Operational efficiency and
cost management enhance
its profitability.

The company's strategic
Initiatives and market
position support its long-
term growth prospects.

Favorable macroeconomic
conditions and government
policies further strengthen

its outlook.



Recommendations

* Buy: Maruti Suzuki presents a
compelling investment opportunity due
to its robust financial performance,
strategic growth initiatives, and
dominant market position. The
company's ability to maintain high
profitability margins and adapt to
market changes makes it a valuable
addition to a long-term investment
portfolio.
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