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INTRODUCTION

Kotak Mahindra Bank (the Bank) is the flagship company of the Kotak Group. It is one amongst the fastest growing banks and most
admired financial institutions in India. The Bank offers transaction banking, operates lending verticals, manages IPOs and provides working
capital loans. The principal business activities of the Bank are organised into consumer banking, commercial banking, corporate banking,
treasury, and other financial services.

The Bank along with its subsidiaries offers a comprehensive range of financial products and services to its customers. The key businesses
are commercial banking, investment banking, stock broking, vehicle finance, advisory services, asset management, life insurance and
general insurance. The Bank offers complete financial solutions for infinite needs of all individual & non-individual customers depending on
the customers need - delivered through a state of the art technology platform. They also offer investment products like Mutual Funds, Life
Insurance, retailing of gold coins and bars etc. Apart from Phone banking and Internet banking, they offer convenient banking facility
through Mobile banking, SMS services, Netc@rd, Home banking and BillPay facility among others.

The Depository services offered by the Bank allows the customers to hold equity shares, government securities, bonds and other securities in
electronic or Demat forms. Their Salary 2 Wealth offering provides comprehensive administrative solutions for Corporates with features
such as easy and automated web based salary upload process thereby eliminating the paper work involved in the process, a dedicated
relationship manager to service the corporate account, customized promotions and tie ups and many such unique features.The Bank offers
comprehensive business solutions for the business community that includes the Current Account, Trade Services, Cash Management Service
and Credit Facilities.

Their Wholesale banking products offer business banking solutions for long-term investments and working capital needs, advice on mergers
and acquisitions and equipment financing. The Bank addresses the entire spectrum of financial needs of Non-Resident Indians (NRIs). Their
tie-up with the Overseas Indian Facilitation Centre (OIFC) as a strategic partner gives them a platform to share their comprehensive range of
banking & investment products and services for Non Resident Indians (NRIs) and Persons of Indian Origin (P1Os). The bank has overseas
subsidiaries with offices in Mauritius, London, Dubai, Singapore, San Francisco & New York.




HISTORY OF THE COMPANY

Kotak Mahindra Bank has a rich history, starting from its founding in 1985 as a non-banking financial company
(NBFC) to becoming a leading private bank in India today. Here's a timeline of some key milestones:

+1985: Founded by Uday Kotak as Kotak Capital Management Finance Ltd., focusing on bill discounting.
*1986: Anand Mahindra and Harish Mahindra invest in the company, which is renamed Kotak Mahindra Finance Ltd.
*Early 1990s: Expands into car financing, investment banking, and opens overseas offices.

*1996: Founds Kotak Mahindra Primus for car finance (joint venture with Ford Credit) and Kotak Mahindra Capital
for investment banking (partnership with Goldman Sachs).

+1998: Starts Kotak Mahindra AMC, its mutual fund arm.
«2001: Establishes OM Kotak Mahindra Life Insurance (joint venture with Old Mutual).

«2003: Becomes the first NBFC in India to convert into a bank, Kotak Mahindra Bank Ltd., with a license from the
Reserve Bank of India (RBI).

«2014: Merges with ING Wsya Bank, expanding its reach.
«2017: Launches 811, a unique full-service digital banking platform in India.
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MAJOR SUBSIDIARIES

Kotak Mahindra Bank Ltd (KMB): The flagship company of the group, Kotak Mahindra Bank is a full-fledged private sector bank
offering banking products and financial services for corporate and retail customers across various segments including personal
finance, investment banking, life insurance, and wealth management.

Kotak Mahindra General Insurance Company L td (Kotak General Insurance): A wholly-owned subsidiary of Kotak Mahindra Bank, it
offers general insurance products including motor, health, fire etc.

Kotak Life Insurance Company Ltd (Kotak Life): A joint venture between Kotak Mahindra Group and Old Mutual Plc, it provides life
Insurance products in India.

Kotak Mahindra Asset Management Company Ltd (Kotak Mahindra AMC): This subsidiary manages mutual fund schemes catering to
a wide range of investor requirements.

Kotak Securities Ltd: A stockbroking firm offering broking services to retail and institutional investors.




MAJOR COMPETITORS

Kotak Mahindra Bank faces competition from several major players in the Indian banking and financial services sector.
Key competitors include:

1.State Bank of India (SBI): As the largest public sector bank in India, SBI is a major competitor across various
segments, including retail banking, corporate banking, and investment services.

2.HDFC Bank: Known for its strong retail banking presence and innovative financial products, HDFC Bank is a
leading competitor.

3.1CICI Bank: Another major private sector bank, ICICI Bank offers a wide range of financial services and has a
significant market share.

4.Axis Bank: This bank is known for its extensive network and strong retail banking services, competing closely with
Kotak Mahindra in several segments.

5.Indusind Bank: With a focus on consumer and corporate banking, Indusind Bank is also a significant competitor.

6.Yes Bank: Despite facing challenges in recent years, Yes Bank remains a competitor, particularly in the retail and
corporate banking sectors.

7.Punjab National Bank (PNB): As one of the largest public sector banks, PNB competes in various banking and
financial services areas.

8.Bank of Baroda: Another large public sector bank, Bank of Baroda offers extensive banking services and has a
strong presence in the Indian market.




SWOT ANALYSIS

*Diversified Business Model: Kotak Mahindra isn't just a bank. It offers a wide range of financial products and services, including asset
management, lending, insurance, and capital markets. This diversification helps spread risk and provides steady income streams.

« Strong Customer Service: Kotak Mahindra is known for its excellent customer service, which helps them build customer loyalty and attract new clients.

*Innovative Products: Kotak Mahindra is known for its innovative financial products, which cater to a variety of customer needs. This helps them stay ahead of the
competition.

Weaknesses

sLimited Marketing Budget: Compared to public sector banks, Kotak Mahindra spends less on marketing and advertising. This can limit brand awareness and
hinder customer acquisition, especially in new markets. They may be underestimating the importance of brand building in today's competitive environment.

*Weaker Presence in Corporate Banking: While dominant in retail banking, Kotak Mahindra has a lesser presence in the potentially lucrative corporate banking
space. Expanding here could be a significant growth opportunity.

Opportunities

+Digital Banking Growth: The Indian digital banking sector is booming, and Kotak Mahindra is well-positioned to take advantage of this trend. They can invest in
further developing their mobile and online banking platforms to attract new customers.

*Expansion into New Markets: With a strong financial base, Kotak Mahindra has the potential to expand into new geographic markets, both domestically and
internationally.

Threats

*Economic Slowdown: An economic slowdown in India could negatively impact Kotak Mahindra's business, as people and businesses may be less likely to borrow
money or invest.

*Increased Competition: The Indian banking sector is highly competitive, and new players are constantly emerging. Kotak Mahindra needs to stay innovative and
efficient to maintain its market share.

-Reglul_atory Changes: Stringent banking regulations can impact Kotak Mahindra's profitability and growth. The bank needs to be adaptable to comply with changing
regulations.




MAJOR ACQUISITIONS

*ING Wysya Bank: This acquisition stands as one of the major events in India’s banking history. The merger significantly expanded Kotak
Mahindra Bank’s pan-India presence, expanding its branch network and customer base. This strategic move also strengthened its capabilities in
the retail banking segment.

*Kotak Mahindra Primus: In a noteworthy step, Kotak Mahindra Bank procured a 40% stake in Kotak Mahindra Primus from Ford Credit.
This purchase confirmed that it transitioned into a subsidiary of the Kotak Mahindra Group, highlighting the group’s dedication to enhancing its
retail finance division.

+Kotak Mahindra Capital and Kotak Securities: strengthened its hold in the finance world by purchasing Goldman
Sachs’ shares in two companies. The bank procured a 25% share in Kotak Mahindra Capital at a sum of 2210 crore and an additional 25% in
Kotak Securities for X123 crore. This move led to both companies becoming entirely owned by Kotak Mahindra Bank.

*Multi Commodity Exchange (MCX): Kotak Mahindra Bank purchased a 15% share in MCX from the Financial Technologies Group at a
value of *459 crore. With this key investment, the bank became the main stakeholder in the company.

*Airtel Payments Bank JV: Bharti Airtel and Kotak Mahindra Bank formed a joint venture, with an 80:20 ownership ratio, to launch Airtel
Payments Bank. This collaboration marked a unique merging of telecommunications and banking sectors, starting a fresh chapter in promoting
financial accessibility.

*Vehicle Financing Portfolio: Showing its strong presence in the vehicle financing domain . The group successfully procured the vehicle
financing portfolio from Volkswagen Finance India. Additionally, within the same year, they expanded their reach by integrating the passenger
vehicle financing portfolio from Ford Credit India, solidifying their esteemed standing in this domain.

*DLL India: Demonstrating its dedication to varied financial solutions, Kotak Mahindra Bank secured the agriculture and healthcare equipment
financing portfolio from DLL India. This move emphasises the bank’s intent to consistently broaden its reach and cater to diverse segments of
the economy.

*Sonata Finance: In a forward-thinking move, Kotak Mahindra Bank acquired the leading microfinance institution, Sonata Finance, in 2023.
This acquisition, valued at X537 crore, highlights the bank’s commitment to diversifying its portfolio and intensifying its focus on financial
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ECONOMIC FACTORS

1.Repo rate : The repo rate set by the Reserve Bank of India (RBI) is a key factor, as it directly impacts the rates at which
commercial banks like Kotak Mahindra can borrow. When the RBI increases the repo rate, banks in turn increase the personal
loan interest rates they offer. Conversely, a lower repo rate leads to lower personal loan rates.

2. Inflation level : Higher inflation in the economy causes the RBI to raise interest rates, including the repo rate, in order to
curb inflation. This then leads to an increase in personal loan interest rates offered by banks like Kotak Mahindra.

3. State of the economy : During periods of economic growth and high demand for credit, Kotak Mahindra can charge higher
personal loan rates. However, in an economic slowdown, the bank may reduce rates to encourage borrowing.

4. Government policies : Kotak Mahindra has to observe and comply with various fiscal and monetary policies set by the
Indian government, which can impact the bank's personal loan interest rates.

5. Global economic factors : Conditions in the broader global economy, such as exchange rates and trade policies, can also
influence the macro-economic environment in India and thus affect Kotak Mahindra's personal loan pricing.

In summary, Kotak Mahindra's personal loan interest rates are primarily driven by the repo rate set by the RBI, the level of
inflation in the economy, the overall state of the Indian economy, government policies, and global economic factors




KOTAK MAHINDRA CASA

Kotak Mahindra Bank offers Various CAGA (Current Account and savings Account) proaucts to cater to aifrerent needs of individuals and

businesses. Here's an overview of what these accounts typically include:
Savings Accounts

1.Kotak 811 Savings Account: A digital savings account that can be opened online with minimal documentation.
2.Kotak 811 Edge: An upgraded version of the 811 account with more features.

3.Kotak Junior Account: Designed for children with features encouraging savings from a young age.

4.Silk Women’s Savings Account: Tailored specifically for women, offering unique benefits and rewards.
5.Grand — Savings Programme for Senior Citizens: Offers special interest rates and benefits for senior citizens.

Current Accounts

1.Pro Savings Account: A premium account with higher benefits and features.
2.Edge Savings Account: A more flexible savings account with additional benefits.
3.Ace Savings Account: Offers higher interest rates and exclusive benefits.
4.Classic Savings Account: A traditional savings account with standard features.
5.Neo Savings Account: A basic savings account with minimal fees.

Key Features

Interest Rates: Competitive interest rates on savings balances.
Digital Banking: Access to online and mobile banking services.
*Debit Cards: Complimentary debit cards with various benefits and rewards.

Al M Access: Free or discounted access to Al'MSs.
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FINANCIALS
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CASH FLOW
STATEMEN I

Cash Flow Statement

Particulars

Cash Flow from Operating Activities
Net Profit / (Loss) befre taxation

e
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Kotak Mahindra Bank Ltd -~ £%7%2.7

& kotak.com 2 BSE: 500247 2 NSE: KOTAKBANK

Market Cap 3,57,712 Cr. Current Price High / Low 1,988 /1,544

Stock P/E 19.7 Book Value Dividend Yield 0.08 %
ROCE 8.75 % ROE Face Value ¥ 5.00
Return on assets 2.94 % EPS Return on equity 16.3 %
Debt to equity 3.75 Price to Earning 2 Change in Prom Hold -0.01 %
Price to book value 3.21 Pledged percentage Current ratio 1.96

PAT Qtr ¥ 5,337 Cr.




ANALYSIS

Stock P/E: A P/E ratio of 19.7 indicates that investors are willing to pay Rs.19.70 for every rs.1 of earnings the company generates. It means that
company is stable in its earnings and utilising its resources efficiently.

ROCE: AROCE of 8.75% indicates that the company generates an 8.75% return on the capital it employs in its business. It also suggests that
moderate profitability and efficiency.

Return on assets: A return on assets (ROA) of 2.94% is a relatively low number, which could indicate that the company is not very efficient at
using its assets to generate profits.

Debt to equity: A debt-to-equity (D/E) ratio of 3.75 is considered high. This indicates the company is heavily reliant on debt financing compared
to its shareholder equity.

Return on equity: A return on equity (ROE) of 16.3% is a strong indicator of a company's profitability. It shows that the company is generating a
significant amount of profit from the money invested by shareholders.

Dividend vield: Adividend yield of 0.08% is quite low, indicating the company is growth oriented and retain most of its earnings.

Current ratio: A current ratio of 1.96 is generally considered good . It indicates that a company has almost twice the amount of current assets
needed to cover its current liabilities. This means the company is likely able to meet its short-term obligations comfortably.




PEER COMPARISON

Peer comparison

Sector: Banks Industry: Banks - Private Sector

S.No. Name CMP Rs. P/E Mar CapRs.Cr.  DivYld % NP Qtr Rs.Cr. Qtr Profit Var % Sales Qtr Rs.Cr.
1 HDFC Bank 1769.90 21.03 1346561.63 1.09 18012.87 39.92 79433.61
2. ICICI Bank 1202.10 19.12 845820.18 0.68 12200.05 18.46 42606.72
3. Axis Bank 1283.50 15.00 396633.15 0.08 7630.07 53.87 30230.58
4. Kotak Mah. Bank 1799.40 19.71 357711.92 0.08 5337.20 16.88 15156.18
5. Indusind Bank 145340 12.68 113179.88 1.15 2346.84 15.01 12198.53
6. IDBI Bank 84.14  15.87 90470.66 1.78 1672.00 36.83 6994.70
7. Yes Bank 2390 58.29 74892.23 0.00 467.29 126.61 7457.81

{3 EDIT COLUMNS

Qtr Sales Var %

67.06

23.72

22.74

26.50

21.73

22.08

19.93

ROCE %

9.50

8.37

7.06

8.75

8.42

5.44

6.29




CONCLUSION

«Company is expected to give good quarter.

«Company has delivered good profit growth of 20.4% CAGR over last 5 years.
«Stock Is trading at 3.20 times its book value.

«Contingent liabilities of Rs.5,08,058 Cr.

| would suggest to buy Kotak Mahindra.




