
Escorts Limited 
RESEARCH REPORT AS ON 10-06-2022 

CMP :  1,506.00 INR 
52 Week Range :  ₹ 1,128.00 - 1,934.00 

Market Cap :  ₹  20,809.7 Cr 



 



The name change comes in the wake of Japan's Kubota Corporation increasing its stake in 
Escorts to 44.8 per cent by subscribing to new equity shares and through an open offer to 
the public shareholders of Escorts. 

Kubota has also become a joint promoter of the company along with existing promoters, the 
Nanda family, whose shareholding in the company remains unchanged. 

Nikhil Nanda continues to be the Chairman and Managing Director (CMD) of the company. 

"Our partnership with Kubota in Escorts Kubota Ltd has been welcomed by all our 
stakeholders and investors. Consequently, the process was completed smoothly. We are now 
well poised at a very interesting time in global history to contribute at much higher levels to 
India and the world's quest for food security, sustainable agriculture and smart agriculture," 
Nanda stated. 

Kubota President and Representative Director Yuichi Kitao noted: "We are very pleased to 
partner with Escorts Kubota Ltd. at a time when we can combine our strengths to provide 
advanced farm mechanisation solutions to address global food security & enhanced farm 
productivity needs". 

In December last year, shareholders of Escorts Ltd. had approved preferential allotment of 
nearly 94 crore shares to Kubota, as part of a deal, allowing it to become a joint promoter in 
Escorts. 

Escorts gets approvals to change its 
name to Escorts Kubota 



We believe that this deal would be a major transformational deal 
in terms of tremendous export potential for merged entity and 
road to make India as global hub of manufacturing as well as R&D 
center for global giant like Kubota. There is huge synergy creation 
for India tractor business, strong export potential, unfolding 
manufacturing and components for Kubota’s global procurement 
as well as  the localization for Kubota tractors in India would 
expand margins going ahead. 
This deal would be a huge value creation for investors as it 
provides global platform to company for its Farm equipment as 
well as construction equipment business. Moreover, Farm 
equipment business enjoys healthy double-digit margin, healthy 
returns, lower competitive intensity (market shares broadly 
stable ober the years for most players ), decent pricing discipline 
and lower capex requirement generating healthy cashflow.  

Tremendous Export Potential with India Operations 
to Act as Global Hub 



Escorts Limited is an Indian multinational conglomerate that 
operates in the sectors of agricultural machinery, construction 
machinery, material handling, and railway equipment. Its 
headquarters are located in Faridabad, Haryana. The company was 
launched in 1944 and has marketing operations in more than 60 
countries. Escorts is India’s fourth largest tractor maker (11.3%  
FY21 market share). It is among the frontrunners in India’s tractor 
manufacturing industry with a wide portfolio ranging 12 HP to 120 
HP. 

 

INTRODUCTION 



From a small agency house in 1944 to one of the largest engineering 
conglomerates in India 

The Nanda family has been associated with Escorts since its founding in 1944 by 
Nikhil Nanda's grandfather Har Prasad Nanda. Visionaries Mr. Yudi Nanda & Mr. HP 
Nanda launch Escorts (Agri Machinery Ltd.) 

1947 - After partition the Registered office of the Company was shifted from  
Lahore to New Delhi. The name of the Company was changed from Escorts 
(Agents) Pvt. Ltd., to Escorts Ltd. upon its conversion into a public company. 

1959 - The Company was Incorporated on 21st December, at Lahore. The Company 
manufactures motor cycles, tractors, automotive parts, railway shock absorbers, 
agricultural implements, X-rays equipment, heating elements, etc. 

The tractor manufacturing division was started in 1960 in partnership with Ursus, 
with the first Escort tractors produced in 1965. 

1966 : Pioneers manufacturing of automotive shock absorbers in India 

 In 1969, a partnership with Ford was set up to produce licensed Ford tractors for 
India. Enters into a joint venture with global giant Ford Motor Company for 
producing Ford tractors, Establishes Training and Development Centre at 
Bangalore. Ford became New Holland, which is currently part of CNH Global, which 
in turn is owned by the Fiat Group. Their partnership ended in 1996. 

COMPANY HISTORY 



1971: Starts producing construction equipment and introduces the concept of 
Pick n Carry cranes 

1974 : Crosses the national boundary and starts exporting tractors for the 
first time 

1991 : Shares listed at NSE & BSE 

2010 : Becomes the first Indian company to indigenously design Backhoe 
Loaders 

2011: Farmtrac , Launches India’s first inverter tractor FT45 

2012: Develops most fuel efficient tractors Powertrac 425. Indigenously 
develops Bogie Mounted Brake Systems for Indian Railways 

2013 : Launches Ferrari tractors – the world’s best in specialty tractors – in 
collaboration with the Italian tractor brand 

2015 :  Enters into Joint Venture with Amul Group for manufacturing of 
speciality tractors, Steeltrac 

Partners with Cognizant Technology Solutions to digitally transform 
businesses and deliver superior customer experience 

Over the course of the company's history, Escorts has collaborated with 
Ford, Yamaha, JCB, Tadano and finally Kubota. 

 



Nikhil Nanda 
Chairman and Managing Director 
 
Nikhil Nanda is an Indian 
businessman. Part of the Nanda 
family, Kapoor family and 
Bachchan Family, he is the 
chairman and managing director of 
Escorts Limited, an engineering 
company founded in 1944 by his 
paternal grandfather, Har Prasad 
Nanda. 
Nanda served as Chief Operating 
Officer from October 2005, then as 
Joint Managing Director of Escorts 
Limited from September 2007 
when he became managing 
director of Escorts Limited in 
September 2013. He was 
appointed Chairman on 7 August 
2018 after the death of his father. 
 

BOARD OF DIRECTORS 



Market Share of Tractor companies in 
India 

Mahindra & 
Mahindra 
(M&M) 

Tractors and Farm 
Equipment Limited 
(TAFE) 

Escorts 

Sonalika 



FY21 sales mix 

EAM (Tractor)  82%

Construction  11%

Railways  7%



Escorts is the forerunners of the tractor industry in India, having 
started its journey at the inflection point of the introduction of 
farm mechanisation in the country. It today offer our more than 
1.8 million domestic customers more than 225 options in the 12-
75 HP segments under our four marquee brands – Farmtrac, 
Powertrac, Steeltrac and Digitrac. Over the years, it has added 
crop solutions, engines, spare parts and lubricants, SHIP 
(Sprayers, Harvesters, Implements and Planters) and gensets to 
the portfolio. 

With continued efforts around channel expansion, our total 
dealer count in India is now more than 1,100. We will continue to 
further expand our dealer network in line with our dual 
distribution strategy for both our key brands with a primary 
focus on our target markets.  

Escorts Agri Machinery (EAM) 





To further augment the technology, global presence, and capacity, 
escorts tied up with Japan’s Kubota through a JV towards the end of 2018 
to set up India’s most advanced tractor manufacturing facility. This 
partnership was further strengthened in early 2020 through cross 
investing in each other’s operations.  

Kubota will consider developing and manufacturing basic combine 
harvesters and construction machineries targeting India and other 
emerging markets. It plans to make India as a global manufacturing hub 
for material/component procurement as well as a global R&D centre.  

With the strong net cash available, the company plans to grow and 
expands its portfolio to harvesters, combined transplanters, construction 
equipment and Indian manufacturing space.  

Since Kubota is a well established player in the overseas market, the tie-
up would help the company to further strengthen its position in markets 
which require India-like products using Indian expertise, hence the 
company is quite optimistic on the exports market going forward. 

Joint Venture with Kubota 





• One of the oldest and prominent players in 
the segment with a significant market 
share and brand value 

• Capability to increase production with 
increase in demand 

• Well diversified product range catering to 
a wide range of customer requirements 

• Strong product innovation ability, helping 
in being ahead of the curve in terms of 
upgrading product technology 

• Proactive initiatives to step up the 
emissions compliance of our products and 
minimise our carbon footprint, to combat 
climate change 

• Strategic alliance and strengthening of 
product and distribution network to aid 
entry in new markets, especially Europe, 
Africa and South East Asia 

• Government focus on increasing farmer 
income to increase demand 

• Increased agriculture production 
requirement with growth in population 
will require focus on mechanisation 

• Increased farmer education and 
adaptability to increase demand 

• Slower than anticipated 
sales growth over FY22 

• Inability to pass on 
commodity cost increase 

• Sudden supply chain and 
network distribution 
disturbances can impact 
the business negatively 

• Early obsolescence, and 
government policy 
changes are temporary 
risks to the business 

• Increased competition and 
product option with multi-
national players entering the 
market, especially as the 
industry flourishes and may lead 
to pricing pressure 

• The agriculture industry is 
dependent on multiple 
environmental factors especially 
the monsoons in India and can 
impact demand 

• Geopolitical occurrences, 
industry volatilities and rising 
fuel prices remain a threat 



In concurrence with the market, it registered a strong 
performance during the year, registering a 24.1% growth in 
volumes for FY 2020-21, and highest ever EBIT margins at 
18.2% went up by 521 bps as against 13% last year. The record 
profitability is on back of the acute focus on cost 
efficiencies, better product mix and higher operating 
leverage. 

Clocking a 29.9% growth, the export segment grew at a 
faster rate than the industry average in FY 2020-21, driven by 
new product introduction and penetration in new markets. 
On the domestic front slight drop in market share, which 
stood at 11.3% as of March-end 2021 as against 11.6% in the 
previous year.  

EAM Performance 



In terms of segment distribution, escorts saw an uptick 
in the above-40 HP tractors segment, which accounted 
for 62% of the domestic sales in FY 2020-21 against 51% in 
the previous fiscal. This resulted in significant model mix 
gains and is also reflective of the success of the new 
products in the higher HP range. 



Escorts is one of the leading players of 
construction equipment, primarily in the 
material handling, earth moving and road 
building segments. It provide an exhaustive 
range of products to its customers and is one 
of the world’s largest manufacturers of pick-
and-carry hydraulic mobile cranes.  

In the construction equipment segment, 
demand is expected to increase in healthy 
double digits in the ongoing financial year on 
the back of increased government spending 
on infrastructure projects, especially in rural 
areas. The industry estimates sales of 
construction equipment (domestic and 
exports) to grow 15-20% in fiscal 2023, 
compared with an 8% fall last fiscal year. 
 

Escorts Construction Equipment (ECE) 



 



JV with Tadano 

The JV with Tadano provides an opportunity to fill key white 
spaces in the high margin cranes segment. The portfolio, 
including rough terrain and truck mounted cranes, in the 
fast growing 20-80 tonnage category caters to big 
construction companies servicing oil refineries, metro rail 
projects, smart city construction, solar power projects and 
ports, among others.  

 

Alliance with Doosan Infracore 

The distributorship agreement with Doosan Infracore has 
enabled it to cater to a much larger proportion of the 
overall construction equipment industry, with crawler 
excavators and wheel loaders. 

 



 



The total volumes, including both manufactured and traded 
products, saw a marginal degrowth of 3%, recording a sales 
volume of 3,911 machines in FY 2020-21 against 4,042 
machines in FY 2019-20. However, it outperformed the market 
in the second half of the year, with the volumes growing at 
41% despite the continued supply chain challenges. Its 
revenues also saw some pressure due to the ongoing 
pandemic, standing at ` 776.1 crores as against ` 839.8 crores 
the previous year. Company was able to maintain EBIT 
margins overcoming hurdles such as loss of operational 
leverage and an unfavourable product mix. It saw an increase 
of dominance low-margin PnC from the Hydra category to 
58% as against 47% seen in the previous year. 

ECE Performance 



High-end construction equipment is facing challenges in terms of 
imports from low-cost manufacturing countries that are 
expanding their distribution centres and after-sales network in 
India. Although these multi-national imports have been 
considered to be a threat, quality consciousness among Indian 
consumers will curb large-scale imports. The foreign players are 
expected to drive competition against Indian construction 
equipment exports in the developed markets also. 
Escorts is able to mitigate the threat being well placed in the 
segments it serve, particularly after the JV with Tadano to 
manufacture rough terrain and truck cranes.  

External Challenges 



Railway Equipment Division (RED) 



 

Peer Comparison 
Mahindra & Mahindra Ltd.                Escorts Ltd.   
CMP : 1000                                                                           CMP : 1506 



Key Triggers for future price performance 

 
 

 Detailed working on scaling up the company domestically as well 
as globally using the technology expertise and distribution reach at 
Kubota. 

 Once  the shareholder agreement becomes effective (after Kubota 
reaches 16.4% stake), the entire shareholding of existing 
promoters as well as Kubota will be locked in for next 5 years. This 
increases investors’ confidence on promoters’ shareholding and 
smooth transition of business under new management structure. 

• Post dip in tractor sales volume in FY22E on account of high base, 
we expect tractor sales to grow at a CAGR of ~6.5% over FY22E-
24E. 

• Construction equipment (CE), railways (RED) growth to be faster 
amid expected pickup in economic activity and positive outlook for 
mining, construction, road building and general infra push by 
government. 

• Operating leverage gains to expand EBITDA margins to ~13.7% by 
FY24E. 



 Escorts is looking at a capital expenditure of Rs 350-400 crore in 

the ongoing financial year, enthused by a pick-up in demand due 

to an increase in economic activity. 

 The farm sector is seeing some positive tailwinds, amid strong 

crop prices and expectations of normal rains this monsoon 

season. This is expected to encourage farmers to spend more on 

purchasing tractors and other farm equipment. At Escorts, tractor 

sales in the local market in April-May rose by more than a fifth 
from a year earlier to 15,343 units. 
Tractor manufacturers expect the demand momentum to continue 

through this fiscal year. Escorts sees tractors sales gradually 

improving — despite low crop yields in the Rabi season due to 

extreme heat conditions — because of better commodity prices 
and forecast of normal rainfall. 

 
 
 

 

 

Escorts plans capital expenditure of Rs 
350-400 crore this financial year 



SHAREHOLDING PATTERN 
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KEY RATIOS 



 



 



The company posted a stable Q3FY22 performance. 

 

 Total operating income at ₹ 1,957.5 crores down 3% 
YoY 

 EBITDA margins for the quarter came in at 13.5%, up 
88 bps QoQ 

 PAT declined 32.2% YoY to ₹ 194.9 crore (includes loss 
from associates) 

Q3 FY22 Results 



 Escorts has reported set of Q4FY22 numbers affected by 
the many challenges across the industry. 

 

 Net Sales at Rs 1,878.51 crore in March 2022 down 15.71% 
from Rs. 2,228.75 crore in March 2021. 

 Quarterly Net Profit at Rs. 190.92 crore in March 2022 
down 28.07% from Rs. 265.42 crore in March 2021. 

 EBITDA stands at Rs. 302.99 crore in March 2022 down 
21.45% from Rs. 385.73 crore in March 2021. 

Q4 FY22 Results 



Escorts’ stock price has grown ~35% CAGR over last five years from 

~₹ 390 in February 2017, vastly outperforming Nifty Auto Index. 

Escorts has strong competitors with greater share in the market. But 

the company’s strong position in the domestic market and new 

products make us confident about its business, to contribute at much 

higher levels to India and the world's quest for food security, 

sustainable agriculture and smart agriculture. Also, the outlook 

improves on normal monsoon forecast. 

We remain positive on Escorts amid Kubota joining the 

company as a co-promoter which might bring the advanced 

technologies. This deal is a game changer for Escorts with 

huge value creation for investors in terms of synergy as well as 

providing global platform to Escorts on many fronts to emerge 

as a global company going forward. 

We expect benefits of synergy to start flowing from FY24 and have 

meaningful impact on company’s financials from  FY25 onwards. 

CONCLUSION 


