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Introduction 



Internet Accessibility 
In 2020, internet users represented more than 50% of the 
global population, with mobile phones being the primary mode 
of access especially in emerging markets. With upgrades to the 
cellular infrastructure, proliferation of smartphones and the 
availability of several content options, there has been a steady 
growth in consumers using the Internet. 

Online retailing has become a new normal globally and is on a 
rapid growth trajectory in India. India led the total number of 
app downloads from Google Play Store, followed by United 
States in 2020. India is expected to have more than 900 million 
Internet users by FY2025 and 75% of the new user growth is 
expected to come from rural areas. 

Lower data prices and the availability of almost unlimited 
content for entertainment, multimedia, information and business 
applications has led to a massive increase in internet usage, 
leading to significant growth in mobile data traffic. 

 



Digital Advertising Trends and 
Opportunities 

Backed by technology advancements and increasing digital 
user base, the outlook for the digital advertising industry is 
highly positive. Digital advertising comprised 47.2% of total 
ad spend globally and 49.5% of the U.S. market in 2020. By 
2025, digital ad spend will comprise over 53% of the total ad 
spend globally. In 2020, while overall ad spends declined by 
17% from previous year, ad spends on digital witnessed a 
growth of 15% from the previous year, further widening the 
growth gap between traditional and digital advertising. 
Mobile advertising accounted  

for a considerable chunk of  

the digital ad spends in 2020. 



Targeted Marketing 
Have you noticed that the moment you visit Flipkart or 
Amazon or google a product on your phone and then visit any 
website or App, you see the ad of that product on the e-
commerce website. Then they will keep showing you the ad 
until you end up buying the product! 

Earlier there was a time when marketing ads were placed on 
Billboards, posters, pamphlets, newspapers, etc. but there was 
one problem in these traditional marketing technique, that you 
don’t know if the ad is going to Target Audience. 

Today the world has become more digital, where billions of 
devices are connected to each other generating humongous 
data points about the consumer preference, interest and 
activities. 

There are companies that uses the data points, apply their 
algorithm to generate deep consumer insights which is one of 
the greatest assets of 21st century. This has created the entire 
new marketing industry called Digital marketing. Affle India 
generates consumer insight and uses it for digital marketing. 



Global Presence 



Affle India uses Artificial Intelligence, 
machine learning and deep learning 
algorithms to generate consumer 
insights for better targeted 
marketing. 

In terms of business model, they 
have a business model called CPCU ( 
Cost per Converted User). In this the 
company charge on conversion while 
the current digital marketing 
industry is based on clicks, views or 
impressions. This sets them apart 
from their competitors. 

 



 



 



Consumer Platform : 
Delivers consumer acquisition, 

engagements and transactions through 
relevant mobile advertising 

It enhances returns on marketing 
investment through contextual mobile 
ads and by reducing digital ad fraud 





 



 



 





Strengths 
 Proprietary and real time insight generation model  

Company has its own proprietary predictive and recommendation 
algorithm that operates in a real time and at a significant scale. It 
means the moment a customer looks at the product or service, 
relevant ads would be visible in real time. 

For a technology company, the core strength is the algorithm. 
Affle does not depend on third party for inside generation they 
have their own proprietary algorithm to generate insights. 

 In house cloud computing infrastructure 

 Company has its own in-house cloud-based platform to store the 
data and generate insights. It needs a lot of storage for terabytes 
of data as this cloud infrastructure is one of the biggest asset of 
the company. This significantly reduces their costs. 

 Proactive approach to data privacy 

Company emphasizes a lot on user privacy and data protection. 
They focus on consumer consent and privacy by analyzing only 
the behavioral data with no access to personal or financial 
information 



Risks 
 Competition Risk : The strong competitors are social media 

giant Facebook and search engine giant Google. Mobile 
advertising industry is competitive, dominated by digital giants 
such as Google and Facebook and rapidly changing with multiple 
smaller players coming in. 

Affle continue to invest in enhancing the product offerings and 
platform capabilities, with a greater tech emphasis. These are the 
key differentiators for its business sustainability. Company says “We 
do not head-on compete with any of the walled gardens but rather 
see ourselves co-existing and being in a symbiotic relationship with 
them. We focus towards further strengthening our relationship with 
the customers” 
 Systems, Data and Digital Infrastructure Security Failures : 

Failures in systems and the digital infrastructure supporting the 
systems could significantly disrupt its operations. We 

Affle has a comprehensive disaster recovery and business recovery 
plan for its Consumer Platform tech infrastructure. The risk 
mitigation strategy aims for distributed architecture of services and 
speed of restoration of services. The active architecture distributes 
the servers across multiple cloud providers/countries/ 
regions/zones, allowing us to dynamically scale for load bursts or 
adapt for sudden failures.  



Share Holding Pattern 
 

 



BALANCE SHEET 
as at March 31, 2021 

 



 



STATEMENT OF PROFIT AND LOSS 

 





Cash Flows Position 

The cash and cash equivalents as of March 31, 2021 (excluding Other Bank 
Balance) was Rs. 491.49 million, as compared to Rs. 695.90 million as of March 
31, 2020. This was primarily driven by (a) increase in net income (excluding 
gain on fair value assessment of financial instruments, and excluding non-cash 
charges to net income such as depreciation, amortization, and changes in 
working capital); (b) proceeds from borrowings; (c) redemption in bank deposits 
(having original maturity of more than three months); and (d) interest received 
on bank deposits. However, this was partially offset by (a) investment made for 
the acquisition of a subsidiary; (b) investments in bank deposits (having original 
maturity of more than three months); (c) repayment of borrowings; (d) 
purchase of property, plant & equipment, intangible assets including capital work 
in progress; and (e) purchase of investments. 



FINANCIAL REVIEW 



Profit and Loss Analysis 

Inventory and data costs were Rs. 2,977.02 million for FY2020-21, 
represented 57.6% of the Revenue from contracts with customers and is a 
major part of the total expenses. Affle continue to strategically invest in the 
Inventory & data costs to expand its reach across connected devices and 
build deeper insights towards the next billion online shoppers. 

 

Profit before tax registered a strong growth of 86.7% to stand at Rs. 
1,479.21 million for FY2020-21 as compared to Rs. 792.25 million in FY2019-
20. Profit after tax attributable to equity holders of the parent registered a 
strong growth of 105.8% to stand at Rs. 1,348.03 million for FY2020-21 as 
compared to Rs. 655.17 million in FY2019-20. If we normalize this profit to 
exclude the gain on fair value assessment of financial instruments, related 
tax expense and one-time deferred tax liability on account of non-
amortisation of goodwill, then the Normalized PAT stood at Rs. 1,030.99 
million in FY2020-21, a y-o-y growth of 57.4%. 

 

Increase in the Company’s debt was primarily on account of the loan taken 
by our wholly-owned subsidiary Affle International Pte. Ltd., to partially 
finance the acquisitions of Appnext Pte. Ltd., Singapore 

 



 



 



Key Ratio Analysis 
Return on Equity: ROE measures the ability of a firm to generate 
profits from its shareholders investments in the company. In other 
words, the return on equity ratio shows how much profit each 
rupee of common stockholders’ equity generates. Company has a 
good return on equity (ROE) track record: 3 Years ROE 34.14% 

PE ratio: - Price to Earnings' ratio, which indicates for every 
rupee of earnings how much an investor is willing to pay for a 
share. Affle (India) has a PE ratio of 245.32 which is high and 
comparatively overvalued .The stock is at a premium valuation at 
this point. 

Return on Capital Employed : The 
ROCE measures the ability of a firm 
to generate profits from its total 
capital (shareholder capital plus 
debt capital) employed in the 
company. Affle has healthy ROCE of 
28% for the last year. 

Return on Capital 
Employed 

Mar 2019 108% 

Mar 2020 43% 

Mar 2021 39% 

Mar 2022 28% 



Conclusion 

The conversion driven business model 
powered by technological advances, is 
getting well recognized by advertisers 
resulting in higher business wins from 
both existing and new customers across 
the industry verticals. 

This is a company that can grow at an 
exponential growth rate and would 
always command premium valuation. 


